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Start Here: Trusted AI Workflow Framework
Use this toolkit to select one repeatable task, design its safeguards, and test a small AI-supported workflow. Your outcome is a reviewed pilot and a recorded decision to continue, revise, or stop.
Choose a manageable workflow
Choose a repetitive task with accessible inputs, a clear output, manageable consequences, and an available human reviewer. Start with a draft summary or routine report section. Define who will use it and what decision it supports.
Follow organizational policies. Use an approved tool and only data permitted for that tool and purpose. Aggregated data may still need permission; removing names alone does not establish permission.
Use the six documents in this order
Start Here: Trusted AI Workflow Framework
Understand the five foundations and choose one workflow.
AI Workflow Readiness Assessment
Identify gaps and resolve pilot prerequisites.
Trusted AI Workflow Implementation Canvas
Define scope, inputs, rules, safeguards, roles, and success measures.
Reusable Prompt and Process Template
Turn the canvas into repeatable instructions and an operating sequence.
Pilot Plan and Results Record
Complete the plan and acceptance criteria before testing.
Validation and Human Review Checklist
Check each output, correct issues, and record human approval.
After review, return to Pilot Plan and Results Record to record evidence and the continue, revise, or stop decision. Keep all completed documents together. Reuse the workflow name, owner, source list, criteria, and roles rather than rewriting them.


The five foundations
The foundations describe what a trustworthy workflow requires. Apply all five to the same task.
	Foundation and definition
	Application question
	Practical safeguard

	Standardized Inputs
Consistent, permitted inputs with known sources and formats.
	What inputs must be present and checked?
	Use a source list and completeness check.

	Prompt and Process Architecture
Reusable instructions, ordered steps, rules, and output structure.
	What steps and rules should every run follow?
	Record the instructions version and flag missing information.

	Validation
Independent checks against sources and acceptance criteria.
	How will we know the output is correct and usable?
	Recalculate key figures outside AI and verify corrections.

	Human Oversight
Human review of accuracy, interpretation, context, and risk.
	Where must a person review or exercise judgment?
	Name a reviewer and require approval before use.

	Accountability
Named ownership of decisions, records, and follow-up.
	Who is responsible for the output and unresolved issues?
	Record the owner, approver, and escalation path.



Progress toward operational use
Experimentation → Standardization → Workflow Design → Validation → Human Oversight → Operational AI
The pathway describes progression toward operational use. Teams may revisit earlier stages. Consider validation, oversight, and accountability from the beginning. Don’t postpone them until the end.
Resolve prerequisites before testing
Prepare further if data permission, a suitable independent validation method, a named reviewer, or an accountable owner is missing. A readiness rating does not authorize use. Begin a limited pilot only when there is documentation of the prerequisites, scope, and acceptance criteria.


Disclaimer and Limitation of Liability
The Trusted AI Workflow Toolkit, including its worksheets, templates, examples, and related materials, is provided by Adam Berardi for general educational and informational purposes only. These materials do not constitute legal, compliance, cybersecurity, or other professional advice and do not certify that an AI workflow is safe, accurate, lawful, or appropriate for a particular use.
The materials are provided “as is,” without warranties, express or implied, to the fullest extent permitted by applicable law. No guarantee is made regarding accuracy, completeness, suitability, effectiveness, or any particular outcome.
Users are responsible for evaluating and adapting the materials to their circumstances, obtaining required permissions and organizational approvals, protecting confidential and personal information, independently verifying AI outputs, and maintaining appropriate human oversight. Users should consult qualified professionals when their proposed use requires specialized advice.
To the fullest extent permitted by applicable law, Adam Berardi disclaims liability for losses, damages, claims, costs, or other consequences arising from the use of, reliance on, modification of, or inability to use these materials, including errors in AI outputs, implementation failures, data loss, privacy or security incidents, regulatory noncompliance, and operational or financial harm.
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