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AI Workflow Readiness Assessment
Assess one workflow using evidence of current practice. Use the results to identify preparation needs before a limited pilot. This is a planning aid, not a validated scoring instrument.
Workflow name  [Enter response]
Intended outcome  [Enter response]
Accountable owner  [Enter response]
Use the same rating scale for every statement
1 = Informal or absent    2 = Defined
3 = Applied and checked    4 = Maintained through regular review
Enter one rating per statement and a specific example of evidence or the gap to close. Do not total ratings to determine readiness.
Standardized Inputs
	Assessment statement
	Rating
	Evidence or gap

	Required inputs, sources, formats, and completeness checks are defined.
	[1–4]
	[Enter response]

	Permission for each input and its use in the approved tool is confirmed.
	[1–4]
	[Enter response]



Prompt and Process Architecture
	Assessment statement
	Rating
	Evidence or gap

	Ordered steps, domain rules, and output structure are documented.
	[1–4]
	[Enter response]

	Reusable instructions are versioned and have been tried on representative inputs.
	[1–4]
	[Enter response]



Validation
	Assessment statement
	Rating
	Evidence or gap

	Independent source checks and acceptance criteria are defined.
	[1–4]
	[Enter response]

	Errors and corrections are recorded and rechecked against sources.
	[1–4]
	[Enter response]





Complete the assessment and choose priority actions
Human Oversight
	Assessment statement
	Rating
	Evidence or gap

	A named reviewer has the expertise and time to check each output.
	[1–4]
	[Enter response]

	Human judgment points and approval before intended use are defined.
	[1–4]
	[Enter response]



Accountability
	Assessment statement
	Rating
	Evidence or gap

	An accountable owner, final approver, and escalation path are named.
	[1–4]
	[Enter response]

	Records, follow-up actions, and a regular review date are maintained.
	[1–4]
	[Enter response]



Readiness summary
Weakest foundations and why  [Enter response]
________________________________________________________________________
	Priority action
	Responsible person
	Due date

	[Action 1]
	[Name]
	[Date]

	[Action 2]
	[Name]
	[Date]

	[Action 3]
	[Name]
	[Date]



Pilot prerequisites
Record Confirmed or Unresolved for each item and identify the supporting evidence.
Permission for the data and approved tool  [Enter response]
Suitable independent validation method  [Enter response]
Named reviewer and accountable owner  [Enter response]
Prepare further if any prerequisite is unresolved. Otherwise, define the limited pilot in Trusted AI Workflow Implementation Canvas. Ratings do not replace approval requirements.
Next step and rationale: prepare further or begin a limited pilot  [Enter response]
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The Trusted AI Workflow Toolkit, including its worksheets, templates, examples, and related materials, is provided by Adam Berardi for general educational and informational purposes only. These materials do not constitute legal, compliance, cybersecurity, or other professional advice and do not certify that an AI workflow is safe, accurate, lawful, or appropriate for a particular use.
The materials are provided “as is,” without warranties, express or implied, to the fullest extent permitted by applicable law. No guarantee is made regarding accuracy, completeness, suitability, effectiveness, or any particular outcome.
Users are responsible for evaluating and adapting the materials to their circumstances, obtaining required permissions and organizational approvals, protecting confidential and personal information, independently verifying AI outputs, and maintaining appropriate human oversight. Users should consult qualified professionals when their proposed use requires specialized advice.
To the fullest extent permitted by applicable law, Adam Berardi disclaims liability for losses, damages, claims, costs, or other consequences arising from the use of, reliance on, modification of, or inability to use these materials, including errors in AI outputs, implementation failures, data loss, privacy or security incidents, regulatory noncompliance, and operational or financial harm.
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