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Pilot Plan and Results Record
Plan testing before generation, then record observed results after human review. Reuse the canvas, saved instructions, and completed checklists. Keep planned criteria separate from actual evidence.
Pilot plan
Workflow name and canvas reference or version  [Enter response]
Pilot scope and expected output  [Enter response]
Accountable owner, named reviewer, and final approver  [Enter response]
Permitted inputs, approved tool, and instructions version  [Enter response]
Pilot duration and review date  [Enter response]
Test a small representative set
Choose a small set you can fully review, such as three cases: a routine complete input, a relevant variation, and an incomplete or ambiguous input. For the last case, test whether the workflow flags the issue and pauses affected work. Do not use unapproved data to test a failure. Before operationalizing, test a large number and variety of cases, including several edge cases. The worksheet below is only a starting point.
	Test case and input reference
	Expected behavior

	[Routine complete input]
	[Expected correct output]

	[Relevant variation]
	[Expected handling]

	[Missing or ambiguous input]
	[Expected flag or pause]



Define acceptance criteria before testing
Required correctness, completeness, caveats, and review conditions  [Enter response]
________________________________________________________________________
Target total effort, acceptable rework, and usefulness for intended users  [Enter response]
________________________________________________________________________
A recommended minimum is no unresolved material errors, appropriate handling of missing information, and human approval before intended use. Set other targets locally. No toolkit score guarantees success.


Pilot results and decision record
Record observed evidence for comparable cases. Include input preparation, generation, independent validation, correction, and human review in total effort. Measure the manual baseline where possible, and label reconstructed baseline estimates.
	Measure
	Manual baseline and basis
	Pilot evidence

	Total effort in minutes
	[Measured or estimated; cases]
	[Minutes; all steps included]

	Material errors found and unresolved
	[Count and definition]
	[Found / unresolved; checklist reference]

	Rework
	[Correction minutes or rounds]
	[Same measure; correction log reference]

	Output usefulness
	[User feedback or agreed criterion]
	[Feedback; meets criterion or gap]



Record each test outcome
	Test case
	Observed evidence and checklist reference
	Criteria met

	[Case 1]
	[Output version; evidence]
	[Yes / No]

	[Case 2]
	[Output version; evidence]
	[Yes / No]

	[Case 3]
	[Flag or pause; evidence]
	[Yes / No]



Choose the next action
Continue when criteria are met and required approvals are complete. Revise when a correctable gap remains, then retest affected cases. Stop when risks, permission limits, or lack of usefulness make further testing inappropriate. Continuing applies only to the agreed scope.
Decision: continue, revise, or stop  [Enter response]
Rationale linked to evidence and acceptance criteria  [Enter response]
________________________________________________________________________
Remaining issues, next action, and responsible person  [Enter response]
Decision maker, decision date, and next review date  [Enter response]


Disclaimer and Limitation of Liability
The Trusted AI Workflow Toolkit, including its worksheets, templates, examples, and related materials, is provided by Adam Berardi for general educational and informational purposes only. These materials do not constitute legal, compliance, cybersecurity, or other professional advice and do not certify that an AI workflow is safe, accurate, lawful, or appropriate for a particular use.
The materials are provided “as is,” without warranties, express or implied, to the fullest extent permitted by applicable law. No guarantee is made regarding accuracy, completeness, suitability, effectiveness, or any particular outcome.
Users are responsible for evaluating and adapting the materials to their circumstances, obtaining required permissions and organizational approvals, protecting confidential and personal information, independently verifying AI outputs, and maintaining appropriate human oversight. Users should consult qualified professionals when their proposed use requires specialized advice.
To the fullest extent permitted by applicable law, Adam Berardi disclaims liability for losses, damages, claims, costs, or other consequences arising from the use of, reliance on, modification of, or inability to use these materials, including errors in AI outputs, implementation failures, data loss, privacy or security incidents, regulatory noncompliance, and operational or financial harm.
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